MINUTES OF THE MEETING OF THE INTERFACE STRATEGIC BOARD
25™ November 2021 AT 2PM, HELD ONLINE VIA MICROSOFT TEAMS

PRESENT:

Professor Andrea Nolan (Chair), Professor Donald MacRae, Dr Siobhan Jordan, Dr. Liz Rattray, Professor Russel Griggs,
Jim Watson, Dr Stuart Fancey, Brian Brown, Stuart Bain, Graham Watson, Dr Eve Bird, Dr Martin Hawley, and Louisa
Macdonell.

IN ATTENDANCE:

John MacKenzie (HIE), Gary Bannon (SFC), Shelley Breckenridge, Nicola Brooks, Lorraine Thomson, and Laura
Goodfellow (Interface).

1. WELCOME AND INTRODUCTIONS

The Chair welcomed the Board, in particular; Dr. Liz Rattray (LR), Dr. Martin Hawley (MH), Louisa Macdonell (LM), Dr.
Eve Bird (EB) and Graham Watson (GW) who were attending their first meeting.

Dr Siobhan Jordan (SJ) updated the Board on progress to secure a representative from Scotland’s Colleges to replace
Liz Connolly and informed them that it was the intention to have someone in place by the February 2022 meeting.

2. APOLOGIES
The Chair noted apologies from the following: Gillian Galloway, Marc Crothall and Dr. George Baxter.
3. ORAL UPDATES

Professor Andrea Nolan (AN) updated the Board on the recent announcement that Dr Siobhan Jordan (SJ), Founding
Director will be leaving Interface in mid-February 2022. Andrea noted the progress with the recruitment of a new
Director and the intention to appoint an interim Director during the transition period. Board members paid testimony
to Siobhan’s contribution to the establishment, growth and strategic development of Interface.

AN noted the potential Innovation strategy being developed by Scottish Government / Enterprise and Skills Strategic
Board. The Board also noted the pending publication of an ambitious 10 year National Strategy to drive Scotland's
economic transformation.

SJ then provided the following updates to the Board:

e The team were actively engaged in COP26 activities, events and engagements during November 2021. They are
fully committed to supporting companies who are advancing net zero and social inclusion aims.

e AN and SJ had an informative meeting with Minister for Higher Education and Further Education, Youth
Employment and Training, Jamie Hepburn in September 2021. Arrangements are being made for him to meet
selected business and academic teams in 2022 by way of example of knowledge exchange in action.

e The Interface Annual review has been released and was well received.

e The team remain very busy and were bolstered by the ‘Adopt a Business’ initiative being shortlisted as a finalist at
the Praxis Unico Knowledge Exchange awards.

e The Scottish Knowledge Exchange Awards take place on the 17™ March 2022 and we are grateful for the
contribution by Board members to participate on the judging panels.



4. MINUTES AND ACTION POINTS ARISING FROM PREVIOUS BOARD MEETING (PAPER 1)

The Board agreed that the minutes were a true and accurate reflection of the discussions held on 19" August 2021.
They noted progress against the actions as outlined in the table (Appendix 1) which has been updated to reflect the
discussions at the meeting. Donald MacRae (DM) noted the benefit of the action tracker and suggested that completed
actions could be removed.

5. PROGRESS REPORT INCLUDING Q3 MONITORING AND EVALUATION FRAMEWORK FOR FUNDERS (PAPER 2)

Laura Goodfellow (LG) introduced the paper and provided a brief background for the new Board Members. DM
commended the Interface team on the impressive results and progress over the last three months. A wide-ranging
discussion by the Board discussed:
e The reasons for the significant number of collaborative projects and the opportunity to replicate this in future
quarters.
e The reasons for the shortfall in engagement with businesses in the Highlands and Islands region.
e The data provided and collected around impacts from collaborative projects by HEls.
e Additional funding released by Scottish Enterprise for Advanced Innovation Vouchers to deepen relationships
between companies and academia partners.
e Personas of companies who have levered investment and whether this could be exploited for deeper

engagement.
ACTIONS: Workshop to be offered to new Board Members to outline rolling trends from Interface engagement
across HEls, industry sectors, regions LG
Review personas of companies that secure considerable investment LG/NB

6. EQUALITY, DIVERSITY AND INCLUSION - SUPPORTING SOCIAL INNOVATION [PAPER 3]

SJ introduced Paper 6 as a starting point for a discussion on responsible innovation, equality, diversity and inclusion
(EDI) within the context of Interface. AN emphasised the considerable data already captured by Interface to support
best practice.

The board discussed further enhancements including:-

e Explore what UKRI have undertaken across their funding mechanisms by way of benchmarking.

e Review the resources available via Advance HE to support the Athena Swan Charter which is a framework that
is used across the globe to support and transform gender equality within higher education (HE) and research.

e The low response rate to the Interface EDI “opt in” survey and the opportunity to gather further data from
companies at project scoping and innovation voucher application stage.

e Stimulating greater interest by promotion of collaborative projects that deliver outcomes which enable
enhanced equality and diversity.

Board members noted the outcomes emerging from the series of Inclusive Innovation webinars and agreed with the
recommendation to pause producing the second series of webinars.

ACTIONS: Provide Board with an update on the follow up to the suggestions made in relation to Equality,
diversity and inclusion LG/S)

7. INTERFACE ENGAGEMENT WITH UNIVERSITIES [PAPER 4]

Shelley Breckenridge (SBR) provided a brief introduction to the paper and welcomed feedback. DM suggested
enhancing the report cards sent to HEls with anonymous “league table” so that each individual HEI would understand
its relative position with respect to engagement with Interface. Stuart Fancey (SF) was very encouraged by wide range
of areas and level of engagement between Interface and HEls. LR noted the importance of offering feedback to
academics following the submission of an “expression of interest” when a company did not take forward discussions.
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https://www.advance-he.ac.uk/equality-charters/athena-swan-charter

8. INTERFACE ENGAGEMENT WITH COLLEGES [ORAL UPDATE]

SJ introduced the discussion noting the limited resource within Interface to engage with Colleges and within Colleges
to engage with businesses to support innovation led challenges. SF noted the Scottish Funding Council (SFC) recent
recommendations for enhanced support to Colleges to enable greater engagement outlined in the report on coherent
provision.

8. PROGRESSING RECOMMENDATIONS OF SFC'S REVIEW OF COHERENT PROVISION AND SUSTAINABILITY WITH
INTERFACE STRATEGIC BOARD [PAPER 5]

Board members welcomed Paper 5 which provided an update on the Scottish Government response to the SFC Phase
3 Final Report review of Coherent provision. SF noted that the delivery of the many and varied review
recommendations will take place over a lengthy period and within the context of joined up approaches across Scotland
and the UK.

A consultation was currently underway with respect to the Research Excellence Grant and Research Postgraduate Grant
and a separate consultation on Knowledge exchange and innovation was scheduled to be launched in the coming
weeks. GB noted the opportunity for Board members to collectively contribute their suggestions and ambition for
Interface by way of response to the consultation. RG noted that South of Scotland Enterprise are participating on a
pilot pathfinder for regional tertiary education in partnership with SFC.

ACTIONS: Engage with Karen Jackson, SOSE to understand the pathfinder pilot project being undertaken in
South of Scotland in collaboration with SFC SB

9. INTERFACE RISK REGISTER NOVEMBER 2021 [PAPER 6]

The Board noted the updates to the risk register in the last 12 months and the ongoing reviews by the senior
management team within Interface. DMR highlighted the risk of cyber security and was assured by the extensive
mitigation measures in place.

10. INTERFACE - PHYSICAL OFFICE UPDATE [PAPER 7]

This paper was presented to the Board for information in preparation for a further discussion at the August 2022
meeting.

11. AOB
The Chair noted the follow up discussion with Board members on recruitment of the new Director.
12. DATE OF NEXT MEETING

The Chair closed the meeting after reminding the Board that the date of the next online meeting is 22" February 2022
2pm —4pm.


http://www.sfc.ac.uk/web/FILES/Review/coherence-and-sustainability_summary.pdf
http://www.sfc.ac.uk/web/FILES/Review/coherence-and-sustainability_summary.pdf
https://www.sfc.ac.uk/publications-statistics/consultations/2021/SFCCN012021.aspx

