
INTERFACE – THE KNOWLEDGE CONNECTION FOR BUSINESS 

 

Page 1 

 

 

 

  

ANNUAL REPORT 2012 - 2013 

 



INTERFACE – THE KNOWLEDGE CONNECTION FOR BUSINESS 

 

Page 2 

 

Contents 

The Interface Mission ......................................................................................... 3 

The Interface Vision ........................................................................................... 4 

The Interface Service ......................................................................................... 4 

Intelligent Brokerage .......................................................................................... 4 

Funding ............................................................................................................ 4 

Promoting Technology and Facilities ...................................................................... 5 

Supporting Industry Sectors ................................................................................ 5 

Supporting the Business Journey.......................................................................... 5 

2012 – 2013 Key Achievements ......................................................................... 6 

Reaching Businesses Everywhere ...................................................................... 7 

Case Study – Active Gate .................................................................................... 8 

Supporting Scotland’s Key Industries ................................................................ 9 

Interface Food & Drink ...................................................................................... 10 

Case Study – The Scottish Cold Pressed Rapeseed Oil Industry Group .................... 11 

Tourism .......................................................................................................... 12 

Creative Industries ........................................................................................... 12 

Case Study – Johnstons of Elgin ......................................................................... 13 

The BiGGAR Picture .......................................................................................... 14 

Case Study - Permaculture Ltd ........................................................................... 15 

Funding ............................................................................................................ 16 

Innovation Voucher Programme ......................................................................... 16 

Follow-On Innovation Vouchers .......................................................................... 17 

Case study - Scottish Ballet ............................................................................... 18 

Driving Knowledge Exchange in the Future ...................................................... 19 

 Innovation Centres  .................................................................................... 19 

 Innovation Scotland ................................................................................... 19 

Interface Advisory Board ................................................................................. 20 

 

file://129.215.10.73/shared/FILES/GENERAL/Marketing/Annual%20Report/2012-2013/Annual%20report%2013-%20v4.docx%23_Toc372278198


INTERFACE – THE KNOWLEDGE CONNECTION FOR BUSINESS 

 

Page 3 

 

I am delighted to present Interface’s Annual Report for the 
academic year 2012-13. 

The last year has seen considerable new developments for knowledge 

exchange in Scotland; with the launch of the Innovation Centres and the 

consultation regarding the Scottish Knowledge Exchange Organisation 
(SKEO), now known as Innovation Scotland. 

The independent report by BiGGAR Economics Ltd has demonstrated that 

Interface is crucial in enabling universities to engage more easily with 

smaller businesses, the life blood of the Scottish economy.   Through its focus on small and 

micro enterprises, Interface is fulfilling an important gap in Scotland’s current knowledge 

exchange landscape by helping to make engagement between SMEs and academia more 

effective and efficient. The BiGGAR study has provided independent evidence that Interface is 

effectively supporting harder to reach small and micro enterprises with little experience of 

engaging with academia. Importantly however it has also found that the value of services it 
provides does not necessarily diminish as businesses gain experience of engagement. 

The team at Interface are commended for increasing the reach and promotion of the service by 

forging stronger relationships with their stakeholders and business support organisations and 

subsequently communicating to businesses that are unaware of the benefits of working with 

Scottish academia.  The new Rural programme, launched earlier this year with support from 

Scottish Enterprise (SE), will build on the outreach to businesses in Dumfries & Galloway, 

Ayrshire and Perthshire.  This is testament to the value placed on the service by both industry 

and our academic partners. 

Over the next year Interface will continue to encourage businesses that have already 

completed projects to seek other collaborative opportunities introducing them to new partners 

and contacts to ensure sustained growth for their businesses and the wider Scottish Economy 
including accessing the opportunities of Horizon2020 and international growth.   

The Interface Advisory Board and key funders of the programme, Scottish Funding Council 

(SFC), European Regional Development Fund (ERDF), Scottish Enterprise (SE) and Highlands 

and Islands Enterprise (HIE), acknowledge the continued focus on effective business demand-

driven exchange of knowledge, expertise and access to facilities which promotes economic 
growth and improves competitiveness. 

On behalf of the Board, I would like to thank the Interface team for their hard work over the 

last twelve months and for providing such a robust foundation for the year ahead. I have no 

doubt we are in a strong position and that Interface will go onto greater success next year 

through the delivery of additional activities for the Innovation Scotland strategy supporting 

universities and business working together. 

 

Prof. Pete Downes - Chair, Interface – The knowledge connection for business Advisory 
Board. 
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THE INTERFACE MISSION 

To promote innovative business and academic collaborations through translating the needs 

of companies of all sizes, and from all sectors, into manageable projects for Scottish 

Universities and Research Institutions whether it involves knowledge exchange, business 

and product development, process or service improvement, or analysis and testing. 

THE INTERFACE VISION 

To stimulate a business community that is committed to accessing the research and 

knowledge capability and expertise of Scottish Universities and Research Iinstitutions.  

To encourage an academic community that is well placed to respond to the requirements 

of companies and commercial organisations both large and small for knowledge and 

expertise. 

THE INTERFACE SERVICE 

Over the past 12 months the Interface programme has more clearly defined its service 

offering in supporting businesses and academic institutions to collaborate. A summary of 

our main strands of activities are outlined below and the impacts arising are illustrated via 

the case studies throughout this report. 

 

Intelligent Brokerage 

Interface facilitates business and academic partnerships encouraging product 

development, resource sharing and knowledge exchange with the ultimate goal of driving 

business development and growth.  

 

The Interface brokerage service has supported a wide range of businesses across Scotland 

increasing business turnover, productivity and profits. According to the 2013 independent 

study1 by BiGGAR Economics Ltd, the overall economic impact realised by businesses from 

Interface facilitated projects is £17.1m GVA p.a. supporting 360 jobs across the country. 

The study concluded that within 3–5 years, this impact will have increased to £79.9m GVA 

p.a. and a total of 2,399 jobs. 

 

Funding 

Interface administers a range of funding opportunities through the Scottish Funding 

Council’s (SFC) Innovation Voucher and Follow-On Scheme which supports businesses to 

                                           

 

1 http://www.interface-online.org.uk/uploads/8064/Economic%20impact%20of%20Interface%20-

%20executive%20summary%2021May13.pdf  

http://www.interface-online.org.uk/uploads/8064/Economic%20impact%20of%20Interface%20-%20executive%20summary%2021May13.pdf
http://www.interface-online.org.uk/uploads/8064/Economic%20impact%20of%20Interface%20-%20executive%20summary%2021May13.pdf
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collaborate with academic partners. Since the launch of the Innovation Voucher Scheme in 

2009 Interface has administered over 600 vouchers to the sum of £2.9 million.  

 

Promoting Technology and Facilities 

With 24 Higher Education and Research Institution partners, Interface can identify and link 

businesses to the most relevant and suitable equipment, facilities and technologies across 

Scotland. From off-the-shelf intellectual property (IP), IP which already exists that can be 

utilised by business at little or no charge, to high specification laboratories and cutting 

edge equipment such as industrial 3D printers, Interface’s long established relationships 

with their partners give businesses a cost effective route to the tools, knowledge and 

experience that they need. 

 

Supporting Industry Sectors 

Interface has gone from strength to strength over the last year broadening its reach 

across all industry sectors; from food and drink to tourism, and all regions from rural to 

urban. The face-to-face nature of the Interface model means that local presence helps to 

stimulate business demand.   

 

Supporting the Business Journey 

The Interface team actively pursue a strategy for stimulating demand for knowledge 

exchange between industry and academia across Scotland through creating sustained 

partnerships, proactive marketing strategies and stakeholder engagement. Working with 

our partner academic institutions, best practice on standard contracts and intellectual 

property is shared ensuring that clients are supported throughout their collaboration to 

maximise the partnership potential and deliver even greater benefits. 
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2012 – 2013 KEY 
ACHIEVEMENTS 

425 project 
proposals 
issued to 

HEI/RI partners 
(an increase of 

6%) 

Interface 
facilitated 180 

academic/ 
company 

projects in 
2012/2013 (an 

increase of 
6.5%) 

Interface 
conducted an 

economic impact 
report with 

BiGGAR 
Economics Ltd 

Interface Food 
and Drink 
evaluation 
completed 

Interface has 
recruited 2 new 

Rural Project 
Executives to 

increase 
engagement in 
rural Scotland 

Advanced 
Microwave 

Technologies 
were Winners of 

the inaugural  
Excellence 

Awards 2012 

Digital Tourist 
Event launched 
in the Highlands 

and Islands 

The number of 
first-time 

collaborative 
projects was up 

by 10%  

Scotttish 
Funding Council 

consultation 
identifies 

Interface as the 
lead agency in 

facilitating KE in 
Scotland 
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REACHING BUSINESSES EVERYWHERE 

During 2012/2013, Interface took a regional approach to its focus on connecting with 

businesses, demand stimulation and proactive marketing activities.  Additional support 

from Scottish Enterprise in April 2013 saw the establishment of new rural programme to 

support companies in Perthshire, Ayrshire and Dumfries & Galloway drawing on the 

experiences of engagement with businesses in the Highlands and Islands.  Having a 

regionally based team allows local businesses to collaborate with academic partners from 

across Scotland ensuring that the outcome is optimal for the company and geography does 

not present a barrier to engagement. 

As well as having a significant impact on businesses based across Scotland, regional 

marketing campaigns have allowed Interface to establish and strengthen relationships with 

the key business support agencies operating on the ground within specific regions. As a 

result of this, Interface are conducting 1:1 Innovation Clinics across Scotland which ensure 

that businesses are able to have a direct conversation to scope out the support required, 

and to assess whether academia is the best solution to their specific business needs.  

As can be seen from the graph below, the top 3 regions for enquiries in Year 8 were 

Highlands & Islands (18%), Glasgow (16%) and Edinburgh & Lothians (16%), accounting 

for 50% of all enquiries, highlighting the success of the regional campaigns.  

 
Interface enquiries resulting in project proposals in Years 5 – 8 by region 
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Case Study – Active Gate 

 

Background 

Active Gate is an interactive website that 

connects local businesses to provide 

inspirational experiences for visitors to the 

Borders.  The website encourages visitors 

to discover and explore new areas, from 

woodland walks and hidden beaches, to 

historic castles or surprising walled 

gardens. The facility also provides 

inspiration for rainy days such as perfect 

meeting places for coffee or lunch, or great delis and craft shops for special mementos, as 

well as handy information such as parking and opening times. 

 

Challenge 

Recognising that external support was needed for the development of its marketing 

strategy, Active Gate owner Amanda Pickford, said, “Entering into this exercise was quite 

daunting and I really had no idea what to expect. Interface was a great support 

throughout the entire process. It is an excellent resource for businesses like Active Gate.” 

 

Solution 

Interface identified expertise within the Scottish academic network, approaching a number 

of institutions on behalf of Active Gate, who in turn selected the University of Abertay as 

their partner of choice.  

 

Jason Turner from the Dundee Business School at the University of Abertay, commented: 

“We were delighted to work with Active Gate. The project proved an ideal opportunity to 

form part of our student assignment opportunities.” 

 

Benefits 

The project provided Active Gate with the chance to work with over 150 students, who 

were challenged to develop and deliver an internet marketing campaign for Active Gate’s 

planned expansion into tourism services, activity which directly mirrored working in a 

commercial environment. Amanda Pickford, Active Gate, was delighted with the response 

from the student teams. She said: “Without this help from Interface and the University of 

Abertay I would not have been able to develop my ideas into a successful commercial 

business.” Active Gate, which expects rapid growth over the next three years, has 

launched a new website and has employed two students from the project.  
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SUPPORTING SCOTLAND’S KEY INDUSTRIES 

Interface continues to focus on encouraging and developing innovation in all of Scotland’s 

key industries through raising awareness of knowledge exchange and facilitating business 

and academic partnerships. Interface support businesses of all sizes across all industrial 

sectors in addition to charities, social enterprises and third sector organisations. 

The Interface Excellence Awards were launched in 2012 to recognise, reward and celebrate 

the progress made through commercial and academic partnerships.  

Advanced Microwave Systems (AMT), in collaboration with Queen Margaret University, won 

two awards and the subsequent publicity has led to serious negotiations with major US 

food and drink company which, if fruitful, will result in substantial growth and sales for the 

AMT. 

As illustrated in the graph below the top five sectors for enquiries in Year 8 were Food & 

Drink (17%), Life Sciences and Medical Devices (10%), Creative industries, including 

Software and Computer Services, (8%), Energy (8%) and Engineering (8%), accounting 

for half of all enquiries. When all Creative Industries sub-sectors are combined, the sector 

accounts for 21.4% of enquiries.  

 

This report focuses on of three of Scotland’s key sectors, highlighting the many ways that 

Interface support businesses and academic institutions to work together.  
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Interface Food & Drink 

Interface Food and Drink (IFD) was established in 2011 as a five year project designed 

specifically to support the Scottish food and drink industry by connecting it to the wealth of 

academic expertise available in Scotland’s universities. 

In February 2013 Interface Food and Drink commissioned a Mid Term Review by Ekos Ltd 

which investigated the delivery mechanism, profile, KPIs and stakeholder engagement by 

the project.  As a result of the review IFD assessed their operations and are now focusing 

on larger scale, higher impact collaborations. In order to stimulate and satisfy industry 

demand for knowledge exchange, and to deliver greater impact, a key focus for IFD will be 

the creation of larger scale collaborative projects with significant private sector 

commitment via common interest groups.  

Common Interest Groups unite a number of organisations and look to solve particular 

business issues or to identify and achieve common goals. IFD have already created a 

number of groups such as the Scottish Cold Pressed Rapeseed Oil Industry Group which as 

outlined in the case study unites all eight independent Scottish Cold Pressed Rapeseed Oil 

manufacturers helping them to identify opportunities and solve challenges as well as 

positioning Scottish Rapeseed Oil as the ‘best’ rapeseed oil on the market. 

Working in partnership with Zero Waste Scotland and the Scotland Food and Drink 

Federation, IFD also created the Food and Drink Advisory Group on Resource Efficiency 

which unites 18 larger Scottish food and drink companies and works to identify projects 

which will increase energy, waste and water efficiencies.  

Other groups have and will continue to form and address issues around a technology, a 

process, a commodity, or other areas of strategic concern, such as food security.  
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 Case Study – The Scottish Cold Pressed Rapeseed Oil 

Industry Group (SCPROIG) 

 

Background 

The Scottish Cold Pressed Rapeseed Oil Industry Group 

(SCPROIG) contains all eight independent Cold Pressed 

rapeseed oil companies in Scotland and is supported by 

Scotland Food & Drink and Scottish Agricultural Organisation 

Society. 

The main aims of group are to:  

 Obtain regular market insight into the size of and 

the opportunity within the market, including tracking of 

other brands (both Scottish and non-Scottish) 

 Explore commercial collaborations 

 Find ways of achieving joint development of products and/or marketing to the 

mutual commercial benefit of participants  

 Understand, and then exploit, NPD opportunities e.g. spreads and dressings 

 Improve communication and encourage discussions between individual rapeseed 

oil manufacturers and university researchers 

 Give industry the opportunity to steer research  

 Act as a mechanism for academics with expertise in different areas to work 

together to offer solutions to the rapeseed oil sector.  

The Business Challenge 

A number of individual Cold Pressed Rapeseed Oil manufacturers were in discussions with 

universities regarding potential research projects, Interface Food & Drink identified the 

potential for these companies to work together to deliver larger projects that would have a 

real benefit to the wider rapeseed oil market in Scotland. 

 

The Solution 

Interface Food & Drink, with the support of Scotland Food & Drink, met the group in March 

2013 and it was agreed that the group would focus on developing a marketing campaign 

to increase the demand for Scottish Cold Pressed Rapeseed Oil in Scotland, the UK and in 

overseas markets.  

 

As part of the marketing campaign the group identified two projects with academia with 

the aim of supplying scientific data to substantiate their claim that Scottish growing 

conditions are the best in the world delivering the highest quality rapeseed crops, with 

consistent high yields at a time when other countries are unable to produce. 
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Tourism 

Tourism is vital to Scotland, contributing £5.2 billion to the Scottish economy and 

attracting 15 million visitors last year. 

In 2013, Interface developed a flagship event targeting one of the key sectors for the 

Highlands and Islands, Tourism.  The Digital Tourist event, took place in February 2013 

and focused on the changing pace of technology and its implications on the tourism 

industry.  The event received considerable coverage in the month leading up to it, with a 

high level of interest from across the Highlands and Islands and the rest of Scotland.    

Successful collaboration with intermediaries (Chambers of Commerce, Highlands and 

Islands Enterprise and Business Gateway) and other local organisations ensured that the 

event was well advertised across all regions. 

The main speakers at the event were from University of St Andrews and Robert Gordon 

University along with local business support agencies.  Over 100 people attended including 

57 SMEs from across the Highlands and Islands and Scotland.  Feedback from the event 

was extremely positive with comments such as;  

“Interface did a good job. We did not know of the existence of Interface 

before and this knowledge has not only helped us in our B&B/furniture 

restoration business but also helped the community… We can now tell the 

people 'in charge' up here who to get in touch with!” 

And 

“The first presentation was very futuristic but a good point in setting the 

scene on how things are moving on! Others gave a more practical 

viewpoint which was very good at allowing you to see what was 

achievable and what was required to engage effectively with visitors.” 

Due to the success of the Digital Tourist event, Interface plan to run similar events 

throughout 2013/2014 in other local areas including Fife, Dumfries and Galloway and the 

Borders. 

Creative Industries 

Made up of 13 distinct sectors from advertising to architecture, the Creative Industries 

Sector makes an important contribution to the Scottish economy employing 63,600 people 

across more than 8,000 businesses.  

Scotland has global centres of research excellence which develop next generation 

technologies to support on-going growth in the digital media environment including a well-

developed infrastructure to support company growth & enable the production and 

distribution of digital media content and services, contributing £2.4 billion GVA with a 

turnover of £5.2 billion.  



INTERFACE – THE KNOWLEDGE CONNECTION FOR BUSINESS 

 

Page 13 

 

  

As the Creative Industries sector accounts for 21.4% of all Interface enquiries it is a key 

area of focus for the team. To maintain, as well as stimulate further demand for knowledge 

exchange and academic partnerships in this area, Interface have hosted a number of 

events and webinars in the past twelve months. We have also completed innovation clinics 

in partnership with Culture Sparks; exhibiting at Creative Edinburgh’s first annual 

conference; and have been taken on as a Specialist Advisers to the Cultural Enterprise 

Office, as well as sitting on the Judging Panel for their Starter for 6 Investment Awards.  

 

Case Study – Johnstons of Elgin 

Background 

Independently run since 1797, Johnstons of Elgin has been 

making beautiful knitwear, clothing and accessories from 

luxurious wools for over two centuries.  At the mill on the 

banks of the River Lossie in Elgin, they still produce all their 

woven accessories, homewares and much more. 

Challenge 

With increasing pressure on companies to curb carbon 

emissions, together with spiralling energy costs, Johnstons of 

Elgin was keen to analyse its energy usage across the main 

business units of dyes, weaving, logistics, finishing and 

yarns.  At the time, it was very difficult to differentiate 
across the company the exact costs associated with each of these utilities. 

Solution 

An initial consultation with Interface and a site visit led to a project scope designed to 

investigate options to improve company performance whilst reducing costs through energy 

and carbon management. Interface identified expertise in six universities and 

subsequently brokered a partnership between the company and The Energy Academy at 

Heriot-Watt University. 

Benefits 

Through a collaborative PhD studentship the improved understanding of energy usage and 

associated carbon emissions will enable the company to look at linking this with specific 

textile products they manufacture, leading to the possibility of defining the embodied 

carbon content of specific products. 
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THE BIGGAR PICTURE 

In 2013 Interface commissioned BiGGAR Economics Ltd to undertake an economic impact 

study to review the impacts emerging from businesses supported from August 2005, when 

Interface was established, to the end of February 2013. 

 

The survey focused on businesses that have progressed through to a discussion with a 

potential academic partner rather than all the businesses that have been supported to date 

and the results are based on a sample of 214 respondents of which 142 have completed 

collaborative project.   

 

Key Findings: 

 50% said that their project would not have gone ahead without Interface 

 28% said that their project would have gone ahead but would have taken longer 

 Only 13% said that their project would have gone ahead without Interface 

 

Academic Collaboration: 

 33% said that their project has led to further collaboration 

 39% said that they are considering future collaboration 

 

Business Performance: 

 16% of respondents indicated that turnover had increased as a result of the project 

 79% expected an increase in turnover in the future 

 

Business Benefits: 

 29% have, or expect to, reduce their operating costs 

 50% have, or expect to, increase productivity 

 57% have, or expect to, increase profits 

 40% have, or expect to, increase exports 

 

From the outcomes it was concluded that Interface currently contributes £17.1m GVA per 

year and supports 360 jobs and has estimated that within 3–5 years, this impact will have 

increased to £79.9m GVA and 2,399 jobs. 

 

Analysis of the survey responses shows that most of the businesses that have realised 

benefits as a result of projects facilitated by Interface have been either small or micro 

enterprises. When taken together however, the collective impact of all these small 

individual impacts is substantial. 

 

The key conclusion from this study is that Interface is making a significant contribution to 

helping to realise the Scottish Government’s outcome of becoming a better educated, 

more skilled and more successful country that is renowned for its research and innovation. 
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 Case Study – Permaculture Ltdd 

 

Background 

The Whirligro is a vertical growing platform 

for quick growing, nutritious leaf crops.  It 

is based on a double helix structure in 

which plants are grown in tubes that spiral 

toward the ground around a central post.  

The product enables people to grow food 

vertically instead of horizontally, which 

means it is possible to grow more plants in 
any given area. 

Challenge 

After inventing the Whirligro and developing a number of prototypes, company founder, 

Iain Findlay was struggling to find a partner who could manufacture his product.  

Sustainability is central to the ethos of Permaculture Ltd so it was important to find a 

locally based manufacturer, willing to utilise locally sourced materials.  Improved design to 

ease manufacture using simple equipment would also make the product easier to license 

for production in lower income countries where the need for growing food is crucial. 

Solution 

Iain approached Interface and was put in touch with the programme of Product Design, 

Edinburgh College of Art. Using £5,000 of initial Innovation Voucher funding, Iain was able 

to work with member of Product Design staff, Ingo Aurin, and two designers in residence 

in the Product Design department to refine the design of the product. 

Outcome 

The initial funding secured through the Innovation Voucher programme has helped the 

company to acquire further investment, including crowdfunding through Bloom VC, which 

was used to support additional product development work.  As a result of the 

collaboration, Permaculture Ltd has started supplying products to the market and hopes to 
be able to license production elsewhere in the world in the future. 
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FUNDING 

In 2012/13, Interface supported 180 collaborative projects between business and 

academia. One third of collaborative projects were supported by funding from the SFC 

Innovation Voucher Scheme, administered by Interface, with another 14% of Feasibility 

Study Projects supported by funding from other streams.  

 

 

Innovation Voucher Programme 

The Innovation Voucher scheme is aimed at building relationships between SMEs and HEIs 

in Scotland. The collaborative project should lead to new products, services and processes 

that will benefit the business, the institution and the Scottish economy. The standard 

scheme offers higher educational institutions up to £5,000 to meet up to 50% of the costs 

of new collaborations with Scottish SMEs.  

Administered by Interface, the awards are specifically to encourage new partnerships that 

have not previously received joint funding from any other source for the proposed project.  

The below table shows a breakdown of SFC Innovation Vouchers awarded by Interface, 

HEIs and Interface Food and Drink in the last twelve months: 

4% 5% 

14% 

24% 

6% 

33% 

3% 
2% 3% 

3% 

2% 1% 

Collaborative Research

Consultancy

Feasibility Study

Student Assignment & Placements

EngD/PhD/ MSC / Mphil / MBA/ETP
Studentship
Innovation Vouchers

IFD Funded Projects

Learning Journey/Advice & Guidance

Follow On Voucher

Knowledge Transfer Partnership

Licencing Agreement

Other
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 Number of Vouchers Total Value (£) 

Standard Innovation 

Vouchers approved 

(AY2012/13) 

129 £637,312.84 

Total no. of Standard 

Innovation Vouchers 

approved by Highlands and 

Islands Enterprise 

13 £64,804.61 

Total no. of Standard 

Innovation Vouchers 

approved by Interface food 

and drink  

28 £133,234.00 

Total 170 £835,351.45 

 

Follow-On Innovation Vouchers  

The follow on innovation voucher programme was developed and promoted as a joint 

scheme with funding from Scottish Funding Council (SFC), Scottish Enterprise (SE) and 

Highlands and Islands Enterprise (HIE).  This joint working is in line with the Scottish 

Government’s desire to have greater co-operation between public agencies to allow 

efficiencies of resource and business simplification of funding schemes.  The awards are 

specifically intended to encourage existing partnerships that have previously collaborated 

and jointly received funding under the Scottish Funding Council Innovation Voucher awards 

scheme or through a SEEKIT Feasibility study or through the Highlands and Islands 

Enterprise Business Innovation Grant (BIG) awards. 9 Follow on projects were approved in 

2012/13 to a value of £140,423.98.  
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Case study - Scottish Ballet 

 

Background 

Scottish Ballet is Scotland’s national dance 

company and one of five national performing 

companies in Scotland. It is a registered 

charity, employing 36 professional dancers, a 

dedicated support staff, and a freelance 

orchestra of up to 70 musicians. The mission 

of Scottish Ballet is to produce world-class 

dance and learning opportunities designed to 

engage and excite diverse audiences in 

Scotland, the UK and internationally. This is 

achieved by presenting modern work and unique interpretations of the classics, making them 

relevant to audiences today. In support of this, Scottish Ballet designs and creates costumes, 

sets and unique dance environments, together with a focus upon education initiatives centered 
around dance.  

Challenge 

Widening access to the arts is both a national priority and a challenge and capable of being 

addressed by employing novel applications of technology and “new to the field” innovations.  

The company approached Interface to establish a collaboration to evaluate the potential of 

using augmented reality in a dance context.   This innovative project combines dance with 

novel technological approaches to choreograph, produce and capture in 3D a “movie” of 
bespoke dance sequences to widen public dissemination and participation in the arts.  

Solution 

A pilot project with the renowned Digital Design Studio (DDS) at Glasgow School of Art was 

brokered which sought to demonstrate that the use of visualisation and presentation 

technologies can enthuse existing and new audiences to engage with the arts. The core aim of 

the collaborative project is to create a high definition film which will show dancers in a short 

choreography, mixed in with the motion capture data “vapour trail”. This initial project tested 
the idea in the promotion of Scottish Ballet’s input to the 2013 Edinburgh International Festival. 

Outcome 

The collaboration and product development journey jointly taken by the partners has resulted 

in a better mutual understanding of each other’s area of expertise and has opened wider 

dialogue around future collaborations of this nature. The production of the unique HD film has 

allowed dance to be viewed in a novel way, creating a new method through which wider 

audiences can engage with the arts.  The impact for DDS is that it now has a potential new 

market within which to develop new techniques and products, for example, to use its expertise 

to promote the visual and acoustic arts. This is likely to lead to new projects with Scottish 

Ballet and others including ventures into data capture and live streaming of events. For Scottish 

Ballet, the main impact relates to the development of a novel way to showcase their 

performances, reach new audiences and explore further new ways to use interactive digital 

technologies to supplement traditional promotional methods. 
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DRIVING KNOWLEDGE EXCHANGE IN THE FUTURE 

The last twelve months has seen extensive consultations throughout Scotland on the 

future support for Knowledge Exchange. Led by the Scottish Funding Council these 

consultations looked at options for developing a Scottish Knowledge Exchange 

Organisation (SKEO). From these discussions there was a clear consensus that the 

Interface programme has been developed in partnership with the University sector and has 

built a successful track record of facilitating interaction between the Scottish company 
base and HEIs. In parallel the BiGGAR Economics report concluded that:  

 Although many businesses have had very positive experiences of working with HEIs 

this is not universal and there is still yet more that HEIs could do to ensure that the 

outputs and impacts of all projects are maximised; and 

 

 Maintaining an on-going relationship with clients after a project has been initiated is 

an important part of the Interface service offering and is likely to become 
increasingly important as the number of clients assisted increases. 

The team at Interface look forward to the next twelve months and continuing to play a 

very active role in supporting business–academic engagement. We will continue to 

encourage businesses that have already completed projects to seek other collaborative 

opportunities introducing them to new partners and contacts to ensure sustained growth 
for their businesses and the wider Scottish Economy.  

Notable developments in the future will include engagement with new initiatives including:   

 Innovation Centres - The SFC in partnership with Scottish Enterprise and 

Highlands and Islands Enterprise, are establishing Innovation Centres relevant to 

the key sectors and other areas of strategic importance to Scotland’s economy and 

society. Details of three initial centres [Stratified Medicine Scotland, Sensor and 

Imaging Systems, and Digital Health and Care] were announced in April 2013 and a 

further five are in negotiations which are anticipated to be completed by December 

2013. 

 

 Innovation Scotland – A strategy that involves Scottish Funding Council, 

Universities Scotland, Scottish Enterprise and Highlands and Islands Enterprise, 

aims to make it easier for growing businesses to create and exploit collaborations 

with world-leading researchers at Scotland’s universities. A key focus for its work 

will be to remove more of the barriers that prevent businesses adopting and 

marketing ideas developed in universities. Innovation Scotland will begin its work 

by establishing a forum to improve university business support.  In addition 

additional resources have been allocated to Interface for promotion of university 

assets including technologies and facilities and specific resources to promote best 
practice on Intellectual Property, Contract and Licensing Agreements. 
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